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SNOWBOARDING
IN

THREE SIMPLE STEPS

Even if you’re a novice, even if 
you’ve never skied, you can learn 
to snowboard in 2½ hours in three 
simple steps under the tutelage of 
outdoorsman, Ray McNeal.  

McNeal, a former FAA-certifi ed 
helicopter fl ight instructor, has 
taught archery, pistol and rifl e, 
canoeing, kayaking, skiing, cross-
country skiing, winter camping, 
sport climbing, tennis, backpacking, 
and map and compass work (a.k.a. 
land navigation).
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This book is dedicated to all my children, who were 
great ski and snowboard students!  I know y'all will 

pass it on to your children!

Lara Jacob
Becca Ben
Zach Josh
Aimee Sarah
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Chapter 1
First Things First

I was going to write this part as an introduction.  
However, nobody reads introductions, so this is 
Chapter One.  Don’t skip it!

So, have I got your attention?  Yes, you!  You who 
want to learn how to snowboard!

My protagonist, Lisa, is a woman of my imagina-
tion.  She’s my fictional student and a composite of the 
many women I have taught during my snowboarding 
years.  I don’t mean to imply that I’ve never taught 
guys.  No.  I’ve taught lots of guys and dolls from the 
very young to those of us who are considered senior 
citizens.

The ski slope, often called a “run,” is also from my 
imagination.  El Camino Real is essentially a compos-
ite of the best slopes I have boarded.  A list of these 
slopes is included in the final chapter.
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While the conversations within this book are fic-
tional, they are based on real conversations I’ve had 
with the many men, women, girls, and boys to whom I 
taught the rudiments of snowboarding.  My youngest 
student was four years old.  My oldest was a 75-year-
old fellow who skied on a monoski.  We became great 
buddies.  I taught him to snowboard, and he taught me 
to monoski.

The content of my instruction in the dialog with 
Lisa is all factual.  It is what I taught and how I taught.  
If you follow it, you will become an accomplished 
snowboarder in very little time — within the 2½-hour 
time frame that I allowed for my students.

Even though I introduce my student, Lisa, as an 
accomplished skier, you do not need to know how to 
ski before you learn how to snowboard.  Why?  Because 
the snowboard is a ski.  You are going to learn how to 
control this particular type of ski.

I use three main simple maneuvers to teach snow-
boarding.  These three maneuvers teach you balance 
and edge control, the two most important aspects of 
learning to snowboard.  Balance and edging are so 
intricate to each other that you can’t learn one with-
out learning the other. Balance and edging are also 
intricate to each maneuver, so it is important that you 
learn the first maneuver very well.  All that’s required 
is that you diligently practice each maneuver until 
you master it to a degree before moving on to the next 
maneuver.  This builds your confidence and skill level.  
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Chapter 1 - First Things First

The Three basic maneuvers, in their order of pre-
sentation are:

 �  The Heel and Toe Edge Perpendicular Slides

 �  Scallops & Sliding Forward

 �  Toe Turns and Heel Turns

Relax!  Have fun!

Why would you want to snowboard in the first 
place?  After all, there are any number of winter sports 
you could do besides snowboarding.  For example, you 
could cross-country ski.  (I do this, as well as winter 
camping.)  You could take up snowmobiling, as one of 
my sons did.  Then there’s tobogganing.  I’ll guarantee 
you that if you like speed, riding a toboggan will give 
you speeds in excess of 80 to 90 mph.  (That’s 128 to 
144 kph.)  We tobogganed when my wife, Sherry, was 
pregnant with our daughter, Lara.

You could become an Olympic ice skater - well, 
almost!  When I was a kid in Klamath Falls, Oregon, 
the lake would freeze in certain places with ice so clear 
that you could see the fish.  It was like looking through 
a glass-bottomed boat while we were skating.

But, really, the question comes down to this:  
Why do any of us do the things that we do, whether 
it’s a sport or some other activity?  Because we love 
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it!  Because we’re passionate about what we do.  And 
because we’re passionate about it, we do it as often as 
possible, whether it’s hiking or writing or painting.  
Consequently, we become very good at it, and that 
engenders even more passion.

I loved skiing as a kid.  My brothers and sisters and 
I would hound our mom to take us to Tamarack, our 
local ski hill, during the season.  We didn’t go as often 
as we would have liked, but we had so much fun each 
time that it didn’t matter that we couldn’t go every 
weekend.

Mom would wait in the ski lodge, and at lunchtime 
we kids would bubble over with stories of our skiing 
exploits.  Mom never skied, though I tried many times 
to get her out on the slopes.  Even at that young age, I 
was helping others to learn to ski.

Sherry and I raised our family in Boise.  In the 
winter, we would travel up past Idaho City to Mores 
Creek Summit to cross-country ski.  We had been 
doing this for a number of years because Sherry didn’t 
care to downhill (alpine) ski.  One winter, my mom 
and dad visited us for Christmas.  They drove over 
from Medford in a van that Dad had converted into a 
camper.  This was before the word “camper” was even 
coined.

One day, while they were visiting, we decided to go 
cross-country skiing.  Mom loved being in the snow.  
Dad didn’t particularly care for it, but he came along 
anyway.  We arrived at our favorite spot and I went 
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Chapter 1 - First Things First

through my routine of getting our skis ready, waxing 
them, making sure things were in order, and checking 
on our kids to make sure they were dressed properly.

We were all ready to go.  Everyone had their skis 
on, and we were ready to push off.

But lo and behold, miracles of miracles!  Mom said, 
“I’d like to try that.”  I glanced at Sherry; she looked 
at me, and I just shrugged and said, “Okay.  let’s see if 
you can fit into my boots.”

They fit!  Off Sherry and Mom went.  I never got 
to ski that day because Mom enjoyed herself so much 
that she and Sherry skied together all day.  I played 
with the kids as they skied around the parking lot.  
That was the one and only time I was ever able to get 
her to ski.  Of course, she paid  the price for it the next 
day, coming up sore, with every muscle in her body 
aching.

So.  We’re back to our question.  Why would you 
want to snowboard?  Let me give you a few of the intel-
lectual reasons first, then I’ll tell you why I snowboard.  
Of course, it’s very healthy.  Plenty of exercise and all 
that.  It gets you out of the house during the winter 
and heals your mind if you get cabin fever.  It’s a great 
antidote for SAD (Seasonal Affective Disorder.) Unlike 
skiing, both legs are working together.  You don’t have 
to be worried about crossing your skis.

After I learned to snowboard, I never skied again.  
I cross-county skied and winter-camped because that 
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was an extension of my backpacking adventures that I 
shared with my family.  I also took our two oldest kids,  
Lara and Jacob, winter camping, but I never alpine 
skied again.

I had two Gnu boards, one about 152 cm, the other 
about 168 cm.  I would use the longer board in powder 
and for speed, lots of speed.  The shorter board was 
the one I learned on, but it was also great in the trees, 
where I’d encounter all those hidden jumps.  However, 
most of the time, somebody else was using it besides 
me.  I now have an asymmetric board of 160cm with 
hard bindings.

Snowboarding was so much fun, so exhilarating, 
and so freeing that it was literally impossible for me to 
return to a pair of “sticks.”  It’s hard to compare it to 
anything.  Although I had enjoyed my years on skis, 
the board was twice as much fun.  It was like moving 
from flying airplanes to flying helicopters.  An airplane 
cannot do the maneuvers that a helicopter can do.

All I can say is that if you have the desire to snow-
board, go for it!  You’ll never look back and say, “What 
if” or “If only.”

�
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Chapter 2
The Heel and Toe Edge

As Ray enters the ski rental shop, he greets his first 
student of the day.

“Good morning, Lisa!  I’m Ray, and I’ll be your 
instructor this morning.”

“Hi, Ray.  My name is Lisa, as you already know …“

“Yes, I got your name off my list of students for 
today.  Looks like you’re all decked out and ready for 
the slopes, so let’s step outside and head for the chair-
lift.  It’s just a 15-minute ride to the top.  We’re going to 
use an intermediate run called “El Camino Real” for 
your lesson.  I’ll explain more on the way up.”

Stepping outside the rental shop, Ray and Lisa head 
for the chair, walking, carrying their boards.

“Lisa, are you a skier?”
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“Yes I am.  I’ve skied since I was seven.  By the way, 
I have two seven-year-olds — twin girls, and two nine-
year-olds — twin boys.”

“Are the kids on the slopes?”

“Oh yeah!  The girls are finished with their lessons 
and skiing with their dad while I take my lesson with 
you.  The boys are pretty much on their own.  We’ll all 
meet in the lodge for lunch at noon.”

“I have good news for you, Lisa.  By lunchtime, 
you’ll be snowboarding.  And if your girls are running 
the beginner slopes with Dad, you’ll be able to ski with 
them and show off your new skills.”

“That sounds just great!”

“You know, Lisa, I also started skiing when I was 
very young, just like your kids.  I used a pair of World 
War II cross-country skis.  But after I started snow-
boarding, I never skied on sticks again.  You’re really 
going to enjoy this.

“You already know how to get on the lift because 
you’ve skied before.  But it’s a little different with a 
snowboard.  Only our lead foot will be buckled onto 
our board, with the safety strap buckled to that leg.  
Let’s buckle in now as we get in line.  We’ll use our 
loose foot to balance ourselves and push ourselves 
along on this flat ground.”
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Chapter 2 - Th e Heel and Toe Edge

Once on the chair lift , Lisa asks, “So how do I get 
off  this thing without falling on my face?”

“Good question.  Let’s talk about that on our way 
up.  Th e two most important things about snowboard-
ing are balance and edge control.  Th e balance on a 
snowboard is quite diff erent than on a pair of skis, or 
sticks, as we snowboarders call them.  We’ll get into 
balance and edge control once we’re off  the lift  and on 
the slope.

“Okay.  Here’s how to get off  the lift  safely.  As you 
stand up, place most of your weight on your lead foot.  
Place your loose foot directly on the board immedi-
ately behind your lead foot.  Th is will help you bal-
ance as you exit the lift .  As we exit, we’re just going to 
slide forward.  I happen to know that this exit slope is 
gentle.  Nothing to worry about.  If you do lose your 
balance and fall down, just stand up and push yourself 

Placement of feet on board
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Chapter 2 - Th e Heel and Toe Edge

“Th at’s right.  So the front of 
the board is the pointed curved-
up tip.  We call it the spoon.  Th e 
tail of the board can be curved, 
and usually is to some degree, but 
even if it’s curved a lot, it is usually 
a squared-off  curve, with no point. 

“So for the time being, as you 
learn your balance and edge con-
trol, we are going to be sliding 
downhill on our heel edge or on 
our toe edge with the board per-
pendicular to the slope.  Th is is the 
sideway (or sideward) slide.

“One more thought before we 
actually stand up and try it.  I’ll 
demonstrate. Watch what my 
board does when I stand up all 
the way without my board sliding.  
Now, notice what happens when I 
do a deep squat without actually 
sitting down completely.

“So what did you notice, Lisa?”

“Well … as you stood up, the board became fl atter 
on the slope.  As you did the deep squat, the toe edge of 
the board came up away from the surface of the snow.” 

“Th at’s right!  Th is means that you have a way of 
controlling how much and how fast you slide.  Th e 

Spoon and tail
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more you sit, the more your heel edge grips the snow.  
Th e more you stand, the less your heel edge grips the 
snow as you begin to slide.  If you want to slide faster, 
stand up more.  If you want to slide slower, sit more.  
Th is is also true of your toe edge.

“When I say ‘stand up,’ I don’t mean for you to 
stand completely upright as if you were standing and 
waiting for the “walk” sign to cross the street.  No, you 
must always maintain a certain amount of the squat 
position for edge control.  To stand up on the snow-
board means to come to a lesser squat position.  To sit 
more means to acquire more of the squat position.

“One last point.  Keep your weight even across the 
board.  What I mean is, stand on both feet with same 

 

Shallow and deep squats showing 
what happens with the board

Snowboarding in Th ree Simple Steps
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Chapter 2 - The Heel and Toe Edge

amount of weight on each foot.  Later, we’ll change 
your weight distribution along the length of the board, 
but for now, just keep the same amount of weight on 
each foot as we do the sideward slide.

“Okay, let’s do it!  Board tucked under you, deep 
squat position, weight evenly distributed on the heels 
of both feet, hands out in front, and up we go!

“Voila!  Now you’re standing!  Excellent!

“Maintain your balance just as you are.  Stand 
up a little more until you start to slide sideways 
downhill.  Remember, even though you are moving 
forward, your board is moving sideways.  You want 
to maintain this sideward slide and control it with 
squats.  Good!  Keep sliding.  Now sit or squat just a 
little deeper.  Notice how you slowed down.  Squat a 
little more and you will stop.  Excellent first try!

“So, what did you experience on that first slide?”

“I think a couple of things, Ray.  First of all, it 
was a thrill to stand without falling on my first 
try!  Yippee!  And then I found that I had to shift 
my weight along the length of the board in order to 
maintain its position perpendicular to the slope, the 
fall line.”

“Good.  And why do you suppose you had to shift 
your weight?”

“Because of the unevenness of the snow?”
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Chapter 2 - Th e Heel and Toe Edge

get on your toes, visualize yourself sitting on a dining 
room chair lying on your back.  Your legs would be 
bent, and your board would be in the air.  Now roll 
over on your tummy.  As you do this, you fi nd yourself 
face down on the slope.  Come up on your knees, and 
again, position the board under you as much as pos-
sible.  In what position do you fi nd yourself?” 

 

Rolling over to the front sideRolling over to the front side

1
2

3
4
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“I’m squatting, again, Ray.  Only this time I’m on 
my toes.”

“From this toe-squat position, arms out in front, 
rise to the standing position (semi-squat) on your toe 
edge.  The same thing applies.  The deeper you squat, 
the slower you slide backwards, and conversely, the 
more you stand erect, the faster you slide backwards, 
always keeping your board perpendicular to the slope 
or fall line.  Go ahead, slide.”

Lisa slides.  On Ray’s command, she stops and kneels 
down, resting on the snow.

“I stopped you because I want to go over how you 
should fall if you fall backward, down the slope.  This 
is actually one of the easiest falls you will take because 
it is nothing more than completing a backward som-
ersault.  You will fall this way because you will, again, 
catch your downhill edge, which in this case is your 
heel edge.  Allow me to demonstrate.”

Ray demonstrates the backward somersault.

“Notice what I didn’t do.  I didn’t try to reach behind 
myself and catch my fall.  Instead, I just relaxed, and 
completed the backward roll.  From your position, 
come up to the squat position on your toes, but don’t 
stand up.  Now simply roll over backwards downhill.

“As you can see, if you don’t have a lot of momen-
tum, your somersault stalls and you end up simply 
lying on your back.  However, if you have a lot of 
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Chapter 2 - The Heel and Toe Edge

momentum, you can actually complete the somersault 
and end up back on your feet, upright, i.e., back upright 
on your board.  This is actually a fun maneuver to do 
once you become proficient in balance and edging.  In 
fact, it is a maneuver you will do when you learn to do 
jumps.  We usually call it the back flip.

“One more thought about falling.  All along I’ve 
been stressing control — stay in control.  Go slow 
until you gain proficiency.  Whenever you feel that 
you are getting out of control or unsure of yourself, as 
a safety measure, immediately sit down on the snow.  
This slows and stops you and puts you back in control.  
Catch your breath, slow your heart rate and then try 
once again.”

Ray continues to work with Lisa, directing her heel 
and toe positions as she slides sideways (perpendicular 
to the fall line) down the hill, gaining confidence in her 
edge control and balance positions.

“You have nice edge control and balance in your 
sideward slide, Lisa.  I know it's been work for you. 
But now I want to introduce you to the second maneu-
ver, the second simple step in learning to snowboard.   
This one you will find is really fun and will build your 
confidence level.  In this second maneuver you will 
continue to concentrate on your balance and edge 
control.”

�
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Chapter 4
The Turns

“For most folks, the backside turn or the turn 
on the heels, seems to be the easiest turn to make 
when learning turns.  We start the turn on our toe 
edge, our weight mostly on our front or leading leg, 
sliding slowly across the slope as before when we 
were doing scallops.  However, instead of moving 
our arm into the slope and stopping, we move our 
arm/hand towards our heels and allow the board 
to come around until it is pointing downhill, down 
the fall line.  Your weight should still be forward 
— you should be trying to “dive” off the board.  As 
this happens, you will momentarily pick up a little 
speed.  The board will actually come to a flat posi-
tion on the snow because you will be transferring 
your weight from your toes to your heels, with your 
arm still moving toward your heels to help you in 
that weight transfer.
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Chapter 4 - The Turns

You have to cross the fall line to complete your 
turn.  As your weight shifts to your heels, squat just 
a little more.  This tends to brake you and slow you 
down from the speed you picked up as your board 
headed downhill and crossed the fall line.  Maintain 
your arm position toward your heels as you com-
plete the turn.  One final thought.  Keep your head 
up and look to where you want to finish your turn.

“Once again:

1.  Start the turn on your toe edge as you slide 
across the hill.  Weight on your forward leg.  Remem-
ber to “dive” off your board.

2.  Swing your arm gently towards your back/heel 
edge and allow the board  to come around and point 
downhill, down the fall line — only momentarily.

3.  As you come to the fall line, begin to transfer 
your weight to your heels.  Keep the turn going; as 
you cross the fall line, squat more, checking your 
speed.  Look to where you are turning.

4.  Once you cross the fall line and have checked 
your speed, come to a more upright position.  On 
this first turn, we’ll continue the turn on our heels 
and turn into the slope to stop.  Are you ready?  Let’s 
try it!”

Lisa stands up on her toe edge, starts to glide 
across the slope, moves her arm towards her heel 
edge which starts the board downhill towards the fall 
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Toe to heel backside turn

 

2

3

4

Weight still on forward toes.
Arm swung a little more off -
center towards your back.

Fall Line

3 On the fall line.
Transfer your weight to your front 
heel as you come through the fall line.
Arm extended even more towards 
your back.

Th ru the turn 
squat some to dissipate speed.
Turn into the hill like we did on 
scallops.
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Chapter 4 - Th e Turns

Weight on forward leg (toes).
Arm swung slightly off -center of the 
board, down hill, towards your back.
Point arm to the inside of the turn 
all the way thru the turn.

1

5

Come to a stop position.
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line.  Keeping her weight forward — on her forward 
leg — she allows the board to go flat as she comes to 
the fall line.  Once on the fall line, she transfers her 
weight to her heels, squatting a little deeper, check-
ing her speed, keeping her arm swung back towards 
her heels.  She continues through the turn and slows 
as she turns into the slope to stop.  She then collapses 
on her derrière, excited about having completed her 
first turn without falling!  “My goodness, that was so 
fun!” she exclaims.

“You’ve now got your first inkling of how much 
fun it is to snowboard.  Let’s do this heel or backside 
turn a few more times, and then we’ll try a front-side 
turn.”

As Lisa continues to practice her backside turn, 
she gains skill and confidence and continues to 
improve her balance and edge control along the 
length of her board.

“We have now passed the half-way point on El 
Camino Real.  “Your balance has become very good.  
So much so, Lisa, that it is now time to learn the 
front-side turn.

“Your front-side turn starts from your heel edge 
and ends on your toe edge. Except for your arm 
movement, everything else is the same.  On the 
front-side turn it is really important that you “dive” 
off the board, i.e., that you assume this posture as it 
really helps you keep your weight on your lead leg.
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Chapter 5
A Few Safety Tips

Wear a helmet, especially if you like skiing in the 
trees.  Trees are fun because there are all kinds of 
natural jumps to be skied.

If you like to jump, learn to jump on an open 
slope first.  However, never, ever jump from a position 
whereby you would land flat.  Landing flat will drive 
your legs up into your body.  You can break bones, and 
if the jump is high enough, it may even kill you due to 
the g-forces you experience when you land.

Use a little common sense and be courteous to all 
others on the slope.  Yes, most resorts have a list of 
basic "rules to abide by," however, if you as a boarder, 
would practice the Golden Rule, other skiers, as well 
as yourself, would enjoy a better day of skiing.  When 
I taught my kids to drive, (we have four boys and four 
girls) I always told them to be courteous to other driv-
ers, no matter what the other driver did.  You never 

Copyrighted Material
Some pages are omitted from this book preview.



Snowboarding in Three Simple Steps

52

know if that person is sick, elderly, or has some kind 
of medical problem that causes them to pull a “boner.”  
Courtesy keeps you from having accidents and pro-
vides a measure of safety for all.

A little “toot” about myself.

I started snowboarding in the late 1980's when 
snowboarding was a novelty.  There were very few 
snowboard instructors around.  None, that I know 
of, were certified.  I took one lesson late in the season, 
intending to take more the following year.  However, 
when I returned to one of my favorite resorts the fol-
lowing season, they had no snowboard instructor.  The 
head ski school instructor asked me if I would teach, 
subsequently I taught all that season.  Teaching was not 
new to me.  Over the years I’ve taught archery, pistol 
and rifle shooting skills, canoeing, kayaking, skiing, 
cross-country skiing, winter camping, sport climb-
ing, tennis, backpacking, map and compass work also 
known as land navigation, and I was an FAA certified 
helicopter flight instructor.  I am still an active hiker, 
focusing on wildlife and landscape photography.

Resorts where I have skied/snowboarded with 
friends and family.

Oregon
Tamarack  . . . . . . . . . . . . Klamath Falls, no longer a 

viable ski slope.
Mt. Bachelor . . . . . . . . . . Bend
Mount Ashland  . . . . . . . Ashland
Anthony Lakes. . . . . . . . La Grande
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Idaho
Bogus Basin  . . . . . . . . . . Boise
Brundage Mountain  . . . McCall
Silver Mountain . . . . . . . Wallace
Lookout Pass  . . . . . . . . . Mullan, Idaho/Montana 

State Line
Schweitzer. . . . . . . . . . . . Sandpoint

Utah
Snowbird. . . . . . . . . . . . . Salt Lake City
Snowbasin. . . . . . . . . . . . Ogden
Brighton  . . . . . . . . . . . . . Salt Lake City
Park City. . . . . . . . . . . . . Park City

Wisconsin
Trollhaugen  . . . . . . . . . . not too far from Minneapolis

Colorado
Breckenridge  . . . . . . . . . Denver
Copper Mt. . . . . . . . . . . . Denver

Ray McNeal 
February 16, 2017 
On the road

�

Copyrighted Material
Some pages are omitted from this book preview.



Ray McNealRay McNealRay McNealRay McNealRay McNealRay McNeal

SNOWBOARDING
IN

THREE SIMPLE STEPS

Even if you’re a novice, even if 
you’ve never skied, you can learn 
to snowboard in 2½ hours in three 
simple steps under the tutelage of 
outdoorsman, Ray McNeal.  

McNeal, a former FAA-certifi ed 
helicopter fl ight instructor, has 
taught archery, pistol and rifl e, 
canoeing, kayaking, skiing, cross-
country skiing, winter camping, 
sport climbing, tennis, backpacking, 
and map and compass work (a.k.a. 
land navigation).
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