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At the height of the Cold War, Colonel 
William Hanne was selected to command 
Diogenes Station, an isolated, high-security, 
U.S. Army fi eld station in Turkey.

Being selected for a command as a colonel 
is an honor; being selected as commander 
of 500 men and women under stress is a 
challenge.

Dr. William G. Hanne, Colonel (U.S. Army 
ret.), shares the techniques of meeting 
such a challenge through transformational 
leadership and MBWA—Management by 
Walking Around, techniques that will 
be useful to anyone who must assume a 
leadership role and bring out the best in 
every one of the people on their team.
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Preface

The opportunity for a commissioned officer to serve as a commander is a rare 
occurrence, given the size of the U.S. Army and the number of officers eligible for 
such a position.  Given also the pyramidal structure of the Army, it is obvious that as 
one goes up in rank, the opportunities for command become fewer.  So to be selected 
for command as a colonel is both an honor and a privilege.

The process of selecting an individual for command has changed over the years, 
from political favoritism, to being in the right place at the right time, to the current 
selection process.  Selection boards of senior officers are convened annually.  These 
boards determine who is eligible for command at the lieutenant colonel and colonel 
ranks, based on the written records (effectiveness reports).  The command selectee 
rosters are turned over to the respective branch—e.g., Infantry, Artillery, Military 
Intelligence, Signal, etc.—for the determination of where the selected individuals will 
be assigned.

Some O-6 commands1 are very visible, such as the commander of the Old Guard, 
responsible for the Tomb of the Unknown Soldier and for ceremonies in the D.C. area.  
Other O-6 commands are hidden in the bureaucracy of “the system,” some deliber-
ately, so that little or no attention is drawn to them because of the tasks involved.

Field Station Sinop was one of the latter.  Located on the north coast of Turkey, 
overlooking the bay where the Crimean War began in 1853 with the sinking of the 
Ottoman fleet by the Russian navy, Diogenes Station was a joint (i.e., a service besides 

1. O-6 is jargon for the rank of colonel—it could be viewed as the sixth rank in a structure which starts with 
O-1, Second Lieutenant, and ends in O-10, a four-star General.
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the U.S. Army was on-site), as well as a combined (i.e., the armed forces of another 
nation were on-site), NATO installation focused on electronic communications.

Field Station Sinop had U.S. Army and U.S. Navy personnel present, plus 
a representative of the U.S. Air Force and Turkish armed forces.  Taken together, 
Diogenes Station, as the field station was frequently called, was a combined/joint 
installation under the responsibility of a Turkish colonel.  (It had yet another title: 
“TUSLOG Det  4.”2)  The site was in Turkey, and the Status of Forces Agreement 
(SOFA) between the United States and the Republic of Turkey made Colonel Senal 
the overall installation commander.  (In this instance, the SOFA was the Defense and 
Economic Cooperative Agreement (DECA) that spelled out responsibilities and limits 
of authority.)  Each of the organizations—the Turkish Army, the U.S. Navy, and the 
U.S. Army—had its own commander who was responsible to his chain of command 
for what got done or did not get done, which made life interesting, to say the least.

Because Field Station Sinop was an isolated post, family members were precluded 
from accompanying the service member at governmental expense.  If a family 
member—in the vernacular of the “Old Army,” the term was “dependent,” but whoever 
referred to my wife as a “dependent” took his or her life into their own hands—chose 
to accompany the service member at their own expense, that was a different story.  
The site offered nothing in the way of family accommodations, medical or dental care, 
commissary, PX, or any other dependent-related facilities.

In contrast, in “Today’s Army” there are married couples with both members in 
the service and assigned to the same installation.  Sinop had two to four such situa-
tions during my tour.  No housing accommodations were set aside for such couples.  
They could live separately in the barracks, an unusual arrangement, but we did have 
one such couple.  Or they could combine housing allowances and rent something in 
the nearby community of Sinop.  This was referred to as “living on the economy.”

All of these variables made life rather complicated.  One had to deal with the 
mission first and foremost and then with whatever the next issue was.  Leadership 
manuals didn’t cover these “whatevers.”  As the astute reader may have picked up, 
there were two armies on-site—two U.S. Armies.  There was the “Old Army” and 
“Today’s Army.”  And there was a difference between them.  And it was a three-letter 
word that started with an “s” and ended with an “x.”

The time frame of this book is 1983-84.  The U.S. Army was in the throes of 
another social experiment, not unlike the one Harry Truman started in 1948 when he 
desegregated the services.  We were now dealing with the integration of women into 
the Army.  The WWII and Korean War model of the Women’s Army Corps (WACs) 
was replaced by one in which approximately 90% of career fields were open to women.  
2. Turkey - United States Logistics Group Detachment 4
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The work we were doing at Sinop was in that 90%, so approximately 30% of Army and 
Navy personnel assigned to Sinop were female.

The new experiment was effective in 1976.  I had a front row seat because, at the 
time, I was assigned to the Office of the Chief of Staff of the Army and responsible 
for the weekly General Staff meetings, including taking notes and ensuring that tasks 
assigned by the Chief of Staff were documented and ultimately completed.  Never once 
during the eighteen months I recorded and followed through on numerous related 
tasks did I ever think that I myself would be dealing with such cultural change and 
leadership challenge where the rubber actually met the road at Field Station Sinop.

Another challenge was the Cyprus issue.  In 1974 Turkey moved in to occupy the 
Turkish portion of Cyprus in response to a Cypriot move to take over the entire island.  
I was on the quick response team in the Pentagon at that time, an unforeseen link to 
Turkey.  U.S. policy argued against Turkish intervention.  The Turkish NATO reply 
to U.S. policy was to put the field station in a lock-down mode.  Commanders from 
1976 to 1981 had major morale and equipment issues resulting from this technical 
embargo, and there were still some aftereffects when I took command in July 1983.

So, some thirty years after the fact, I will attempt to illustrate why I regarded that 
year in Sinop as the best year of a thirty-year career in the United States Army.

Assisting me in the creation of this book were a number of people.  The first was 
my wife, Anne, who willingly encouraged me to take the challenge and risk associ-
ated with command and not to play it safe at home.  Michael and Rebecca Lustig were 
leaned upon and responded with valuable insights, as well as data to fill in the gaps of 
my selective memory.  John Knutsen provided feedback on management approaches.  
Michael Feinberg took my amateur photos and transformed them through his partic-
ular magic into the supportive portraits of a beautiful country.  And above all else, 
without Betsy Feinberg’s efforts as my editor, none of this would ever have seen the 
light of day—I resisted and she persisted!  Thanks!

By the way, you will eventually 
understand why the plaque that our 
aviation department detachment 
commander, Mike Lustig, gave me as a 
going-away present was so appropriate.  
As Mike put it, Sinop stands for Sex Is 
Not Our Policy.  Enjoy!
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Chapter One
Colonel Hanne?  The Call is For You.

I was enjoying one of those false spring days for which central Pennsylvania 
is famous.  It was a bright, clear February day with just a trace of clouds coming 
in from the west over the top of South Mountain, akin to the movement of Lee’s 
Army of Northern Virginia coming to Gettysburg—quiet and little-noticed, but 
fearsome in its portent of devastation and struggle, both in Lee’s day and, weather-
wise, today.  

“Colonel Hanne?  The call is for you.”  Janet’s announcement interrupted my 
wondering about future assignment possibilities as my second year of a three-year 
assignment at Strategic Studies Institute (SSI) was drawing to a close.  I hoped that 
when the time came to discuss options, I would be able to convince MILPERCEN 
(Military Personnel Center) to leave me here at Carlisle Barracks.  Our second 
son, Brian, had graduated from Carlisle High School the previous spring and was 
at Shippensburg University, and our third son, Mark, would be graduating this 
spring.  Our youngest son, Eric, would be finishing his sophomore year at the 
same high school.  Our oldest, Matt, was at Fort Polk en route to Berlin later in 
the summer.

Answering the call, I discovered it was my assignments officer at MILPERCEN, 
Mark Powe.  After a brief but cordial exchange of greetings, Mark dropped a 
bombshell—would I be interested in taking a command?

I was taken by surprise because not long ago, I had found that I was not on 
the recently published colonel’s command list.  Not being selected for an O-6 
command had been a disappointment.  On the other hand, I wasn’t all that 
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surprised.  A similar situation had occurred on the O-5 command list.  While not 
a principal O-5 selectee, I had been first on the alternate, but unpublished, list.  
That’s why I ended up with only one year as the G2 (chief intelligence officer) of the 
25th Infantry Division in Hawaii.  I got there in November 1976, and in March 1977 
I was assigned to an O-5 command at Fort Devens, where I would be a battalion 
commander at the Intelligence School, effective January 1978.  That trip from 
Hawaii to Massachusetts was the third time our family had crossed the country 
on assignments in four years: Defense Language Institute at Fort Ord, California 
to the Pentagon, the Pentagon to Hawaii, and now Hawaii to Fort Devens.

I learned from Mark Powe that a similar situation had occurred again.  While 
not on the published list, I was high on the alternate command list and the decli-
nation of the command by a principal selectee opened the door for me.  Mark 
seemed to be hesitant in putting forth the question; the reason soon made itself 
manifest.  The command would be in an isolated corner of the world where Anne, 
my wife, was not allowed to accompany me, a location on the Black Sea coast at a 
site in Sinop, Turkey.

Of the many command possibilities that existed, Sinop was considered the 
least desirable, if for no other reason than it was low key and not very visible.  That 
meant it was not regarded by aspiring colonels as a stepping stone to selection as 
a general.  In addition, whereas all other commands were 18 months in length, 
Sinop was only 12 months.  Selection boards were allegedly of the opinion that 
most of us could carry off a 12-month assignment standing on our heads, but it 
took 18 months for all the “chickens to come home to roost.”  In other words, it 
took 18 months for mistakes in leadership to catch up to you; plus there would be 
at least two effectiveness reports on actions taken: the annual report and the end-
of-assignment report.  On the other hand, there would be only a single end-of-tour 
report for Sinop, reducing the opportunity to show off the necessary skills for the 
selection committee to consider you for promotion to General.

I knew all this.  Still, it was a command and an opportunity to serve in a new 
and challenging position.  I would have the opportunity to exercise the leader-
ship theories I had developed over the years, and of necessity, I would have to live 
with the results.  There was only one potential obstacle to saying yes—Anne.  That 
obstacle could be overcome if it would be possible to return to Carlisle Barracks 
and SSI after the tour in Turkey.  Reassignment to Carlisle would mean that the 
family would remain in the Carlisle area.  Eric would graduate from Carlisle High 
School, where he was doing quite well, and we would be spared another move.  
Carlisle Barracks had been move number 18!

On a personal note, I always believed that my name was against me.  Senior 
officers who knew me by name fell into using Hannah as the pronunciation, even-
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Chapter 1 - Colonel Hanne?  The Call is For You.

tually forgetting that the pronunciation might be Hannah, but the spelling was 
Hanne.  And those officers who knew me only from the file of effectiveness reports 
would call me “Haney,” and the two—Hannah and Haney—never connected.  I 
was passed over seven times for brigadier general.  But such is life!

Mark understood that if Major General Lawrence, who was the Commandant 
at the War College, the senior command at Carlisle, and my current boss’s boss, 
agreed to my return to SSI or the War College as a potential instructor, there 
would be no problem in accepting the command.  I told Mark I would call him 
back after lunch.

My next move was a visit to the Commandant’s office to get the required 
approval.  There was no problem, as I had been a successful researcher and writer 
on matters of interest and concern to the General Staff.  So with that in hand—
literally, since it was a personal note from Major General Lawrence agreeing to my 
return—it was off to lunch and breaking the news to Anne that we were facing one 
more extended separation if she accepted my taking the assignment.

Anne turned out to be as elated as I was over the opportunity for command.  
She had been disappointed when the primary list had been published and I was 
not on it.  Mark’s call had suddenly opened new vistas for all of us.  Yes, this 
was another separation, but this one did not entail the war-time risks that two 
previous year-long tours had brought.  We agreed that Eric’s driver training would 
be postponed a year, so that she would not go through what I had with his three 
older brothers—one learning in Massachusetts, one learning in Newport, and one 
finishing up here in Pennsylvania.

Then we learned that there was a fly in the ointment.  We were in government 
quarters because I was a member of the staff and faculty at the War College.  We 
assumed—spell assume very slowly—that we would be allowed to stay in the same 
quarters, since Anne was specifically denied joint travel.  Wrong!  In retrospect it 
made sense.  Carlisle Barracks had limited housing.  With each graduating class 
having its fair share of one-year “short tours,” allowing stay-behind families to 
remain in quarters would really bollix up housing.  We eventually found a place to 
rent in Carlisle and made the move—Number 19—in late May.

Having made the call to Mark after consulting with Anne, I was brought 
back to reality as Mark spelled out what came next.  One did not just walk into a 
command position without preparation, and my case was no different.  Between 
February, when the sequence started, and July, when I took command, there were 
a number of mandatory meetings and courses in which I had to participate.
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The primary Defense Department agency involved with Sinop was not 
the Army, so several trips down U.S. 15 and Maryland Route 32 from Carlisle 
Barracks to Laurel were necessary.  After that, there was a two-week session at Fort 
Huachuca, Arizona, where we (“we” being other Military Intelligence command 
selectees, lieutenant colonels and colonels) got exposed to the most recent changes 
underway within our Military Intelligence (MI) branch.

The visit to Fort Huachuca gave me an opportunity to become familiar with 
the Sonoran Desert and the activities available in the area, not expecting that in 
less than ten years, Anne and I would be retired and living in Cochise County, to 
say nothing of our move in 2013 to Green Valley…karma is something else!

And so was the Mule Mountain Marathon (MMM): 26.2 miles from Bisbee, 
Arizona to Fort Huachuca.  There were five of us—the Iron Colonels—who orga-
nized a relay team in which each member would run a five-mile leg, except number 
five, who would do the six-plus miles to the finish.  Here was another incidence 
of karma; I ran in the 1983 MMM and ran it again as a member of the Huachuca 
Hash House Harriers from 1991 through 1995.  The last MMM was in 1996 when 
Anne and I were in Croatia, where I ran with the Harriers in Zagreb.  Traffic had 
become a real hazard and a source of complaints, so the MMM ceased in the name 
of safety.

All coordination visits were interesting and informative, but the real high-
lights were the Judge Advocate School briefing and the U.S. Army Intelligence and 
Security Command (INSCOM) sessions.

The Judge Advocate School session was short, but especially meaningful.  The 
Judge Advocate General is the Army’s lawyer.  Because of the complexity involved 
with the concept and conduct of command in itself—the legality and responsibility 
involved—two points stuck with me.  The first was more practical than legal:  One 
of the many briefers noted that before one made a policy change or took action, it 
was important to consider what that action would look like on the front page of 
The New York Times.  In other words, stand back and attempt to look at the situ-
ation from a non-emotional point of view.  As my father once said, paraphrasing 
the classics, “Whom the gods would destroy, they first make angry.”

The second concept that made a lasting impression on me was the reminder 
that any actions or statements one makes as a commander are subject to providing 
sworn testimony, especially in courts-martial cases.  It is critical to understand 
that any decisions one makes as a commander carry with them the possibility of 
testifying under oath.  The old expression “what a tangled web we weave when we 
first start to deceive” comes to mind.  This is emphasized by the almost daily news 
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articles on how cover-ups usually result in worse situations and end results than if 
there had been openness and clarity from the very beginning.

INSCOM was an entirely different experience.  The organizational structure, 
command relationships, and operating procedures, dull in their own rights, became 
even duller and less memorable when compared to the team-building exercises we 
went through.  The INSCOM commander at the time was Major General Albert 
Stubblebine, rumored to be Lee Marvin’s doppelganger.  Stubblebine was into the 
esoteric.  In fact, Jim Channon, the lead character around whom the movie The 
Men Who Stare at Goats was structured, was a principal advisor to Stubblebine 
on the team building program IBEX.  (See Jim Channon’s MI cartoon on the 
next page.)

 IBEX was derived from “INSCOM Beyond Excellence” and was based on the 
logic that with pending financial and personnel drawdowns based on the then-
current recession (1983), INSCOM would have to do more with less, so innovative 
approaches and techniques must be considered.  The concepts we were exposed to 
ranged from neurolinguistic programming techniques used during interrogations 
to concentration of mental energy in “spoon-bending” exercises.  This was a time 
when mental telepathy was in vogue, and there were almost weekly demonstra-
tions of the projection of mental images or the powers of mental telepathy.  We 
were exposed to state-of-the-art ideas on what made a team function and how to 
develop teams and build teamwork so that there was a synergistic effect derived 
from the cooperative and collaborative attitudes.  There will be more discussion on 
these points as we go through these reminiscences from a thirty-year perspective.

Keep two concepts in mind as we move along.  The first concept is to decen-
tralize power and the authority to make decisions down to the appropriate level.  
The key term is “to power down.”  (This does not mean decentralizing the respon-
sibility.  That is always the commander’s—he or she can delegate authority, but 
not responsibility.)

The second principle of IBEX leadership is to give key players the freedom 
to fail.  If initiative on the part of subordinates is desired, then there will be an 
element of risk involved.  The quickest way to kill initiative and stifle subordi-
nates is to castigate and penalize them for honest mistakes.  (Ever since, the most 
oft-heard saying in our family has been, “Well, what did we learn from that?”  
That idea lingers on today in our son Eric’s Middle East History courses at Florida 
Atlantic.)  Note that “freedom to fail” does not include “freedom to be incompe-
tent.”  There is a critical difference between initiative and incompetence.  Experi-
ence beats book-learning every time!
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The time went quickly from Mark Powe’s call in February to my flight at the 
end of June to Frankfurt en route to Istanbul.  Our son Matt’s assignment to Berlin 
was confirmed, and he was able to spend some time with us in Carlisle before 
leaving.  Brian was engaged in Army Reserve training in between semesters at 

Shippensburg.  Mark had graduated 
from Carlisle High and had enlisted in 
the Army as a medical technician.  Our 
youngest son, Eric, was left wondering 
at the change: where there had been a 
family of six always coming and going, 
there was now a cell of two keeping watch 
over home base while the rest of us were 
“up, up and away!”

 

The Hanne family - L to R - Matt, Anne, Mark, Bill, Eric, Brian

L to R - Matt, Bill, Brian
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Chapter Two
Initial Impressions—Both Directions

The flight to Turkey was uneventful.  I flew out of Dulles, with Anne and Eric in 
their usual roles of seeing me off on another adventure while they kept the home fires 
burning.  This was well before the days of e-mail, so we knew that all personal contact 
would be on a two-week turnaround basis.  Fortunately, the Sinop site had a flight 
detachment of two Beechcraft Queen Airs (U.S. Army C-12s) that flew to and from 
Istanbul daily, picking up and dropping off mail and passengers: troops arriving or 
departing the field station.  Because we controlled flights in and out of the area, we 
were never surprised by unannounced visitors from our next higher headquarters.  

 

Beechcraft Queen Air (U.S. Army C-12)
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Sinop

Diogenes
Station

The view west from Diogenes Station toward Sinop

The view east from Sinop 
toward Diogenes Station
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Telephone communications were also available, but at a cost.  (There was no charge 
for official calls; after all, we were a NATO communications site.)  The flight time was 
two hours over a prescribed route—no freewheeling in this neck of the woods!  The 
flight path was from Istanbul to Yalova, Cebuk (Ankara), Inebolu and Sinop.

Even the Air Force C-130s that 
kept us resupplied with everything 
from food to technical devices flew the 
same route.  And ours was not an easy 
take-off and landing strip.  There had 
been several no-survivor C-12 and 
C-130 crashes into the mountainside 
overlooking Sinop.

The physical and human geography 
of Sinop is key to understanding its 
strategic position and its importance 
throughout history.  As the map on 
page 16 illustrates, Sinop is essentially 

Lockheed C-130 Hercules

the remains of a mountain that juts out into the Black Sea.  Deep-sea explorer Robert 
Ballard and others have explored its depths, and conventional wisdom holds that in 
about 7,000 to 8,000 BCE, the meltwater from the snows and glaciers flowing into 
the Mediterranean overwhelmed the land in the vicinity of the Dardanelles and the 
Straits of Bosporus.  This started a major flow into the basin, which at the time had a 
small lake in its lower reaches.  The flow was of such speed and intensity—estimated 
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by some to be enough to cause a rise in sea level of a foot a day—that the bottommost 
oxygen-free layer of water—the original lake—has stopped any decomposition of 
villages and structures found at the bottom of the sea.  Because all historical cultures 
surrounding the Black Sea make note of a great flood, many researchers believe that 
this inundation caused by the overflow from the Mediterranean is the starting point 
of the Biblical story of Noah and the ark.

The site itself is one-of-a-kind, but if you throw in the history of the region, the 
entire area takes on a unique aura.  The Hittites were the first to use the port of Sinop, 
but based on the bay’s layout, you can be sure that any people using the Black Sea 
as a means of travel would find safety in the bay.  The prevailing winds are from the 
west, and the isthmus on which the city lies provides a safe harbor for any type of 
vessel.  While the Hittites may be the first recorded users, it is logical to expect that 
the sequent occupance1 of the area predates the Hittites.

Around the 7th Century BCE, the Greeks built up the area into a major Black Sea 
port and colony.  The area was taken by the Persians in the 4th Century BCE and then 
by the Romans in 70 BCE.  Julius Caesar established a colony at Sinop in 47 BCE.  
When the Roman Empire split in 395, Sinop became part of the Eastern (Byzantine) 
Roman Empire.

The next notable invasion came with the attacks by the Arabs in 858, most likely 
bringing Islam with them.  In 1081 the Seljuk Turks captured the city, only to lose it 
to the Byzantines until the fall of Constantinople in 1204, when Sinop was captured 
by the Empire of Trebizond.  The Empire ruled Sinop until the Seljuk Turks recap-
tured the port.  The Seljuks retained control off and on until 1265, when the Turks 
established control and remained so until the present time.  The walls of the city 
today, including the gateways, tell of a vibrant and contentious history.  

1.  Sequent occupance is a term in human geography expressing the idea that successive societies leave their 
own imprint on an area, each contributing to the cumulative cultural landscape.

The walls of Sinop
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One aspect of Turkey that fascinated me as a geographer was the cultural 
change brought about by Mustafa Kemal Ataturk in the 1920s.  One of the 
basic principles of human (cultural) geography is that changes to a nation’s 
culture are brought about from the bottom up, not from the top down.

Ataturk turned this notion upside down.  Under his direction, Turkey 
transitioned from an Islamic nation to a secular state.  The written language 
changed from Arabic script to the Roman font used in English.  The fez was 
replaced with a hat with a brim.  Among the major cultural changes was the 
advancement of women in all professions.  Turkey had been called the “Sick 
Man of Europe,” a term first used in the mid-nineteenth century to describe the 
Ottoman empire.  Ataturk changed that.  He transformed his country.

The Shah of Iran tried to make the same changes to Iran’s culture, and 
we know the results of that effort.  In some ways, as I write this in the spring 
of 2016, the vote may still be out on Ataturk’s changes, given Turkey’s recent 
moves away from a secular state.  In 1983 the changes of the 1920s appeared to 
be lasting, demonstrating that the top-down approach can work.  But today?  
We have to wait and see.

Ataturk’s mausoleum in Ankara is impressive, as are the statues lining the 
walkway to the tomb.  On one side are statues of three men: a soldier, a peasant, 
and a professional.  On the other side are statues of three women: a teacher, a 
peasant, and a professional.  These represent the three major activities upon 
which the state and the welfare of the people existed: the farmer, the educator, 
and the soldier.  It is all very impressive.  But back to Sinop…

Ataturk’s mausoleum in Ankara
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The field station site is some 700 feet above sea level and the actual city of Sinop.  
It sits on a large plateau where the wind never seems to stop blowing.  Winter storms 
are wicked—so wicked that it was necessary to place ropes for safety among the 
many buildings of the field station.  The troops and workers used these ropes to 
provide support and guidance in the often blizzard-like or white-out conditions 
that dominated the winter weather.  The storms would blow in from the west and 
the north, come up against the 6,000-foot mountain range to the south and dump 
massive amounts of snow in the winter and rain in the other seasons.

The statues lining the walkway to Ataturk’s mausoleum. 

Three women: a teacher, a 
peasant, and a professional. 

Field Station Sinop - Antenna Array Field Station Sinop - Support Buildings

Three men: a soldier, a peasant, 
and a professional. 
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The mountain ranges were steep and heavily forested due to the ample amounts 
of orographic precipitation.2  There were only a limited number of passes through 
this range and their winding highways leveled out on the coastal plain at Samsun to 
the east and Karabuk far to the west.  The coastal highway ran from Istanbul in the 
west to Trabzon on the east.  There the highway shifted to mountain passes before 
reaching the Soviet (now Georgian) border.

Costal area walls and artifacts

This coastal area was literally a separate Turkey where Greek and Roman remains 
competed with Seljuk and Ottoman Turkish heritages. 

2. Orographic precipitation.   Rain, snow, or other precipitation produced when moist air is lifted as it moves 
over a mountain range.  As the air rises and cools, orographic clouds form and serve as the source of the 
precipitation, most of which falls upwind of the mountain ridge.
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Sinop proper is a major port on the northern 
coast of Turkey, oft-visited by tourists and 
cynics—this was Diogenes’ home town (more 
on the role of the museum in this story later).  The coastal area is fairly broad and 
dominated by agriculture, fishing, and boat-building (mainly traditional Black Sea 
fishing boats).

During my tour, the “White Boat,” owned and operated by a Turkish travel 
company, would sail once a week from Istanbul to Trabzon and back.  This proved 
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to be an excellent way for the troops to 
take advantage of a short leave or break in 
routine—to leave on the White Boat on 
Wednesday and return on Saturday.  There 
was a crystal glassware factory not too far 
from our site, as well as a fish processing 
plant.  The city had several hotels, the newer 
ones being visited by troops on their time off.

Having one’s own surgeon and dentist as 
part of the U.S. Army team helped in keeping 
track of command indicators like STDs 
and intestinal ailments.  Neither issue—the 
extent of STDs or stomach ailments—was 
considered to be a problem by our surgeon.  
Common sense would have it that both 
existed to some extent, but not to the point 
where “something had to be done!”  We also 
had two chaplains, one Roman Catholic and 
one protestant (Episcopalian) during my 

Port of Sinop

Model of a Black Sea fishing boat
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tour.  Enough about routine military issues.  Back to my flight from Washington 
to Sinop.

The flight to Rhine-Main was by a U.S. flag carrier, but it was Lufthansa from 
Frankfurt to Istanbul and Army Aviation from Istanbul to Sinop.  My memory of the 
flights is minimal, which means that they were on time, smooth, and no luggage was 
lost.  One memory stands out, however.  This was the first encounter I had with fully-
armed, locked-and-loaded patrols inside air terminals.  This was Europe in 1983.  
We Americans were still unaffected by terrorism, but Europe, especially Germany, 
had experiences which we had not.  Our security patrols inside Dulles were mainly 
overweight, overage, and overtime, with personnel more interested in watching the 
women going up escalators than in almost anything else.  This was in stark contrast 
to the uniformed police patrols, often complete with canine companions, that seemed 
to be everywhere in the terminal at Rhine-Main.

I was on the lookout for Americans on the Frankfurt-to-Istanbul flight, as there 
might be one or two others headed for Sinop.  (We wore civvies instead of uniforms 
for personal security.  The rule was “Don’t draw attention to yourself!)  I knew that 
Major General Stubblebine would meet with me when we got to Istanbul, but there 
might be others onboard who were headed for the field station.

MILPERCEN had asked me back in the beginning if there were anyone I wanted 
to go with me.  On a one-year tour, there was constant turnover.  Eventually everyone 
who was in place when I took command would leave before me, so I had the chance 
to choose their replacement.  I declined the offer.  I was willing to take whomever 
MILPERCEN sent me.  My deputy, Lieutenant Colonel (LTC) Norm Chung, had 
already been onboard for three months.  The third member of the command team, 
Command Sergeant Major (CSM) Russ Welker, had also been there for a couple of 
months.  The command team would be complete with my arrival.  I saw no one on 
the flight who could be positively identified as Sinop-bound.

I was met by our liaison personnel at Istanbul and spirited away to accommo-
dations at the seafront Kalyon Hotel (Kalyon Oteli), where I met MG Stubblebine 
for dinner.  He would be present at the change of command between myself as the 
in-coming commander and Wayne Stone, the departing commander.  The menu 
that first night is a first-rate memory—open-grilled fresh-caught flounder with rice 
pilaf and a salad of tomatoes and lettuce—a capital meal and a great introduction to 
yet another cuisine.

 MG Stubblebine and I met the flight-detachment commander at the Istanbul 
terminal.  There may have been one or two others on that flight, but if so, I do not 
remember them.  This took place in 1983, and it was 2016 when I finally decided to 
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share, for what it is worth, my perspective on principles of leadership as I experienced 
them under unique conditions.  In any case, the flight into Sinop went smoothly.

Wayne Stone, the out-going commander, met us at the airstrip per proper protocol 
and escorted us up to the Field Station Headquarters.  There we met Colonel Senal, 
the Turkish commander.  Having traveled from the States in civilian clothes, I was 
taken to what would be my home for the next twelve months, so that I could change 
into a uniform.  At the time that would have been Army Greens: green blouse and 
trousers, shirt and black tie, and low quarters.  Remember this detail.  As a Russian 
playwright is alleged to have said, “If you have a rifle over the fireplace in the first 
act, it had best be used by the third.”  After changing, I was to get a view of the 
remainder of the site and meet some of the key personnel.  Among those personnel 
were LTC Norm Chung, my deputy commander, and CSM Russ Welker.

I do not remember the exact timing of events, but some time that afternoon 
or the next day, we had a formal change-of-command ceremony in which Wayne 
passed the American flag to MG Stubblebine, who then passed it to me.  Although 
a very simple ceremony, it was highly emotional.  Following the review of troops, 
MG Stubblebine made a few remarks.  He was followed by Wayne.  Then it was my 
turn to pass along the vague, glittering generalities normally associated with such 
ceremonies.  Having raised four sons, three of whom were in the service at the time 
of my takeover, I knew from experience the probable attention span and general 
interests of the troops standing at parade rest during these remarks.  Consequently, 
mine were short, sweet, and to the point—with the key point being “stay tuned, there 
is more to follow.”

There was no doubt whatsoever that while I was assuming command I was being 
carefully scrutinized by everyone associated with the field station—everyone from 
the Turkish laborer who worked on our water lines (an item of interest) to the Turkish 
cooks who provided us with four meals a day,3 to Norm and Russ, who wondered 
what to expect from this newbie who nobody on-site had ever met or knew anything 
about, but who was going to have a tremendous influence on their lives and existence 
as long as they—and I—were associated with Diogenes Station.

 

3. We ran a 24-hour operation so that the graveyard shift would have access to a late-evening meal before 
going to work.

Copyrighted Material
Some pages are omitted from this book preview.



61

Chapter Eight
Second Quarter of the Tour

We had our fair share of bad weather coming off the Black Sea, but I do not 
remember any really severe storms during the winter of 1983-84.  It’s all relative, of 
course.  Having lived through the Blizzard of 1978 in Fort Devens, the Blizzard of 
1996 in D.C., and Super Storm Sandy in 2012, any storm at Field Station Sinop would 
have to have been a real humdinger to make a lasting impression in my memory 
cells!  That said, there were occasional whiteouts and blizzard-like conditions when 
the troops used the ropes for safety and to guide them from the barracks to impor-
tant places like the mail room and the dining facility.

My dropping in on operations at 3:00 a.m. was no longer a rare event.  I never 
was sure whether the troops in ops had not worked something out with the MPs.  
When I used an MP vehicle to go out to operations, I wondered if the desk sergeant 
had alerted them that I was en route.  I wasn’t playing hide and seek; I was trying 
to ensure continuity of operations and preclude nasty-grams from the States about 
a lack of responsiveness on our part.  MBWA seemed to work, so I continued the 
unannounced (or so I hoped) early morning visit through the end of my tour.

I now sensed that we had forgotten about the negative aspects of the past and 
were focused on the future.  Good!  Plus, we were entering the holiday season!  
Someone suggested using the gym for a Halloween Party, complete with costumes.  I 
was scheduled to be in Ankara at that time, so I tossed the overall responsibility into 
Norm’s lap and let him run with it.  When I got back to Sinop a couple of days later, 
there was still a lot of kidding and comments around the dining facility about how 
much fun the party had been.  Apparently, the costume contest had been won by two 
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female staff sergeants who went as a pair of M&Ms, complete with the M&M slogan 
about not melting in your hand.

What was more interesting is that about this time, we began to see a downturn 
in liquor sales.  As I recall, there had not been any need for non-judicial punishment 
activity related to being late for duty or similar offenses.  I’m sure that in many cases 
of minor violations, the senior NCOs who were team chiefs or section chiefs worked 
things out on their own.  It was usually the kid who had been given several chances 
but failed to respond who ended up in front of my desk, and that had not happened…
yet.

I don’t recall anything special about Thanksgiving Dinner, but I’m confident that 
the traditional full spread was there.  Our Turkish cooks had been at the base for 
some time.  And I’m sure there was at least one who had been there since the site 
opened in the late 1950s.  The impact of the dining facility (a.k.a. the “mess hall”) was 
significant.  As I remarked earlier, the GI’s morale rested on a three-legged stool—all 
legs beginning with an “m.”  The three legs were mail, mess, and money.  You did 
not fool around with any of those three “m’s,” or you had a major morale problem on 
your hands.

Lieutenant Commander Lopez and I 
had a bet on the Army-Navy game, all part 
of the professional competition that existed 
between the two teams.  Unfortunately, 
Army lost the game, and I ended up riding 
an esek (Turkish for “donkey”) backwards 
around the patio of the DOOM—good 
laughs all around.  We were all familiar 
with the esek; they could be seen in many 
a farmyard and pasture around Sinop.  
Our own fleet of two C-12s was known as 
Esek Airlines.

About this time I picked up an addi-
tional role: disk jockey on our local radio 
station.  We had—remember, this was 
1983—plenty of vinyl (33 1/3 rpm records) 
to choose from in our library.  I focused on 
semi-classical, which I spun for a couple 
of hours on Sunday afternoons. Our radio broadcasting was actually a wire opera-
tion through the internal electrical system.  We were across the Black Sea from the 
Crimean Peninsula, and the Turks were not exactly appreciative of our music and 
foreign ways, so if you plugged in a radio you got our transmission via the wiring in 

Riding the esek (donkey)
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the buildings.  My theme was Glinka’s 
Overture to Ruslan and Lyudmila, 
perfect for our site.

I did not get many—let’s change 
that to any—requests for changes in 
my choice of music.  It was my way 
of getting to listen to music I enjoyed 
under the pretense of doing my share 
of community assistance—not overly 
subtle but, as I put it, anyone who 
wanted to volunteer from the hours 
of 2:00 till 4:00 on Sunday afternoon 
was welcome to my spot.  There was 
never a volunteer.  There’s more than 
one way to skin a cat…

Later on, during the basketball 
season, I called a few games on the 
radio when I had the chance.  I found 
out later that my volunteer hours 
earned me a slot on the radio’s softball 
team in the spring.

One of the fleet of two C-12s known as Esek Airlines.

DJ Hanne
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With Halloween, Thanksgiving, and the Army-Navy game past history, the 
troops were now looking ahead to Christmas.  We tried to be as liberal as possible 
in terms of leave time back in the States, but mission requirements had to come 
first.  As I recall, we tried working 12-hour shifts during the week before Christmas, 
over the holiday period, and for a week after New Year’s, almost a month in total.  
We found a few gaps in the system, which we were able to cover, but also tested our 
limits of endurance while maintaining required capabilities.  I stayed at Sinop over 
the holidays, so Norm could be gone.  In return, he would be available to cover for 
me at the end of January.

The Chapel

Father Carrol Thorne, our Catholic chap-
lain, held the traditional Midnight Mass in our 
chapel.  After the service, I walked out to the 
crest of the hill overlooking the Black Sea.  I 
wondered if at the time of the Gospel, when it 
was required that all go to their home for the 
purpose of the census, a Roman soldier might 
have stood where I was standing, looking out 
over the same body of water.  My memory of a 
moonlit night, fairly calm and quite peaceful 
is rather wonderful. Fathers Thorne and Grant
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However, when Father Thorne and I went down to the airstrip to give the flight 
crews and the guards a holiday greeting, it was a different story.  As we crossed the 
tarmac to the hangar from the shadows, we heard a distinct click-click as a round was 
chambered.  We stopped and hurriedly turned the flashlights we were carrying so 
they lit up the two of us.  Then the guards knew who we were.  I assure you, once you 
hear a round being chambered, you never forget what that sound is.

We came back up to the DOOM, 
where celebrations were moving along at 
full speed.  Somehow, everyone got some 
kind of gag gift.  I’ve forgotten who put it 
all together, but someone showed initia-
tive and team spirit and helped those of 
us who were separated from our families 
enjoy the new “family” we had at Sinop.  
I remember that the favorite drink that 
evening was Irish Coffee served from 
gallon-sized containers!  We promised the 
stand-by flight crew, who could not drink, 
that we’d save them some to enjoy when 
they came off shift.

In a heartbeat, it seemed, 1983 was out 
the door, and we were focusing on writing 
1984 in lieu of 1983.  We all agreed that 
this 1984 had best not be like George 
Orwell’s novel!  Routine set in, and the 
biggest struggle was to keep the troops 
motivated to continue in the patterns and 
work habits they had formed in the past 
few months.

Looking ahead at personnel projec-
tions, Norm, Russ and I were bothered by 

Christmas celebration in the DOOM
L-R: CW4 Warren George, Pilot 

Lt. Vic Irwin, FAO 
Cpt Mike Bodman, DFEH asst 
Cpt Bill Dowling, DFEH 
Maj Hank Scarangella, FSO

Christmas celebration in the DOOM
L-R: Rebecca Lustig, Tom Neal

a projected decrease in an operational specialty.  We usually got an official commu-
nication listing who was inbound and their projected arrival date, but February and 
March were looking rather empty.  If we didn’t start getting personnel fills, we would 
have to move to 12-hour shifts with a day off every ten days.  That routine would kick 
in sometime towards the end of January, about three weeks away.

Russ took care of notifying the team leaders and senior NCOs of the forth-
coming problem, while Norm took over working with personnel back in the States.  
I wanted it that way—people at the appropriate levels doing the work, while I kept 
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an invisible tight handle on things.  There was no sense in my getting involved 
now with INSCOM; Norm and Russ were making the contacts and raising 
the awareness.

About this time, several matters that directly affected us came to a head.  The 
primary one was access to fresh water.  A related issue was a pending confronta-
tion with the Turkish labor unions whose members worked on the installation in 
a number of capacities, ranging from cooks to power-generation personnel that 
kept those eight submarine generators going.  The American contract supervisors 
in both areas kept us informed and asked us to stay out of the way.  They said HQ 
in Europe was aware of the issues, and they were working them.

Water had been a long-standing issue.  Water rates kept rising, so a couple 
of years before my tour, a desalination plant had been started that would supply 
us with fresh water within a month or two.  It was interesting that the Turkish 
authorities had been watching the construction for several years and hadn’t said 
anything.  Then, about three months before the plant was scheduled to go into 
operation, the Turkish authorities stated their concerns and wanted us to stop.  
It was too late.  The plant came online, and the morning coffee visits became a 
little tense as Sinop lost a source of revenue with the construction of our plant.  
Europe’s advice was followed, and all went well from our side.  The same with the 
labor issues—I did not ask questions.  This was being handled at pay grades several 
levels higher than mine, a condition I was most thankful for.

Then a major medical problem erupted when our lawyer, Charles Pearce, had 
a brain embolism while he and I were lifting weights together.  Our stand-by crew 
was ready to go, and on the advice of Doc Snyder, our physician, we flew Captain 
Pearce to Landstuhl Army Hospital.  It was a scary situation:  I had no EMT 
training, and I didn’t know what to do when Charles started having convulsions.  
He survived, for which we were all thankful, especially since he had a quiet sense 
of humor and was great at defusing tense personal situations.

Octay, our interpreter, approached me one afternoon and asked if I would like 
to visit the museum.  I eagerly accepted his offer.  That Saturday, the museum 
director, with Octay’s help, took me on an extensive tour of the museum, including 
visits to key points in Sinop’s walls—walls that were started by the Greeks, added 
to by the Romans, and finished off by the Ottoman Empire.  The director and 
I struck up an immediate friendship, and out of this simple tour, I was able to 
expand the awareness of our troops of the history of the area.  But there was a 
catch—there always is.  The director wanted to know if arrangements could be 
worked out where he could “borrow” some of our engineering equipment and 
operators to do some heavy lifting at the museum.
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I checked with Bill Dowling, our 
engineer.  After a few questions, we 
determined that the equipment the 
museum director needed saw little use 
on our installation.  The operators for 
the museum work would be the same 
people who used the equipment on 
post.  Plus, the work off-post would 
be on weekends when the equipment 
would not be used except in an emer-
gency.  By pushing the envelope a little, 
we worked things out so that any heavy 
lifting that the museum needed would 
be handled by our people using our 
equipment in a civic action process.  
It worked out like a charm.  And we 
eventually evened the debt out to our 
benefit, as you will see later.

Sinop Museum

My time as commander was half over, and while we held weekly sessions with the 
managers and chiefs of various operational and staff segments, we needed to step back 
and see where progress had been made in our efforts to become a high-performing 
organization.  Half of the officers and senior NCOs who were onboard when I took 
over in August had rotated home and had been replaced one at a time by newcomers.  
(I should note that there was a small percentage of troops who were on repeat assign-
ments to Sinop, always at their own choice.  These were usually involved in some 
challenging tasks, sort of “one-of-a-kind” jobs, especially in the electronics main-
tenance sector.  However, these jobs were very few in number.)  Most of the troops 
who arrived were full of the old wives’ tales about Sinop—isolation, reclusiveness, 
instant and easy access to alcohol, suicides—whatever was negative about the site.  
Many of the replacements had heard all of them.  So we had a re-education process 

Sinop Sea Martyrs Memorial
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to go through.  This effort, thankfully, was handled by the senior NCOs on-site and 
on position.

As we developed as a functioning staff, we encountered the task of establishing 
priorities among a number of options.  Nothing was ever a no-brainer in deciding 
which was top priority.  Frequently, the need for establishing a priority among 
competing options was financial.  Could we afford it, whatever “it” was?  Norm 
introduced an approach which essentially confirmed that it was easier to establish a 
priority between two choices than establishing a priority among eight or more.  We 
immediately labeled the method as “Chung’s Choice” and used it quite often to assist 
us in our decision-making.

I found Chung’s Choice useful in my personal life.  The example that follows helped 
me establish priorities of places to consider for retirement.  I was looking ahead!  Anne 
and I had eight possible sites, all of which we really enjoyed and strongly considered as 
retirement spots that we should check out as the opportunities presented themselves.  
But every time we started to get serious, we’d get lost.  There were too many options!  
Norm’s method helped us address that issue in a simple manner.

Step one was to list the options and assign to each a sequential letter — A through 
H in this example.  The second step was to decide between the two options presented 
in each pairing.  It was easy.  Just stick to selecting which one of the two presented was 
your top choice.  The choice would be between just two in every instance, with the 
winning selection being noted in bold and red in this example.

Location Alphabetical Dual Choice      
Arizona  A 
New York  B AB
Maryland  C AC BC
Pennsylvania D AD BD CD
California  E AE BE CE DE
Kansas  F AF BF CF DF EF
Hawaii  G AG BG CG DG EG FG
Virginia  H AH BH CH DH EH FH GH

 TOTAL SELECTIONS A-5 B-0 C-4 D-3 E-2 F-1 G-0 A-5
    B-0 C-1 D-1 E-0 F-0 G-0 H-1 B-0
    C-0 D-1 E-0 F-0 G-0 H-1  C-5
    D-1 E-1 F-0 G-1 H-1   D-6
    E-0 F-1 G-0 H-0    E-3
    F-0 G-1 H-0     F-2
    G-0 H-1      G-2
    H-1       H-5
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The third step was to determine by individual letter the number of times that 
option was the top choice.  The fourth and final step was to determine which choice 
was selected as the top choice.  The eight choices were narrowed down to one—D.  It 
was far easier to choose between each pairing than among all eight.  It is possible to 
end up with a tie between two or more choices for top selection.  However, the choice 
is still always a choice between two alternatives, rather than eight.

To see if our efforts had been worthwhile, we held a short assessment session 
with many of the original cast, plus some of the newcomers.  I stayed back from the 
discussions, observing and—for once—keeping my mouth shut, especially when it 
came to the reason that something happened.  If I believed in the concepts of “power 
down” and “freedom to fail,” I had to “walk the walk.”

The leadership team came up with the following ratings, indicating progress in 
many areas.  Overall, we had progressed from Reactive to Responsive mode, with 
several outliers in the Proactive mode.  While no one felt we had regressed in any of 
the areas, there were several where progress was not as good as it could have been.

HIGH PERFORMANCE GRID
REACTIVE RESPONSIVE PROACTIVE HIGH PERFORMANCE

TIME FRAME PAST PRESENT FUTURE FLOW

FOCUS DIFFUSED OUTPUT RESULTS EXCELLENCE

PLANNING JUSTIFICATION ACTIVITY STRATEGY EVOLUTION

CHANGE MODE PUNITIVE ADAPTIVE PLANNED PROGRAMMED

MANAGEMENT FIX BLAME COORDINATION ALIGNMENT NAVIGATION

STRUCTURE FRAGMENTED HIERARCHY MATRIX NETWORKS

PERSPECTIVE SELF TEAM ORGANIZATION CULTURE

MOTIVATION AVOID PAIN REWARDS CONTRIBUTION ACTUALIZATION

DEVELOPMENT SURVIVAL COHESION ATTUNEMENT TRANSFORMATION

COMMUNICATION FORCE FEED FEEDBACK FEED FORWARD FEED THROUGH

LEADERSHIP ENFORCING COACHING PURPOSING EMPOWERING

One of my mistakes involved the communication factor.  Every so often, the 
communications system would send out a world-wide “check-in,” a sort of critical 
outlook at responsiveness.  One morning Norm came in and shut the door.  That 
was never a good sign.  It turned out that we had “ignored” this check-in call.  Of 
all the systems involved, we were the only one that did not respond.  My guidance 
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to Norm was twofold: if we heard from our next higher-up, I would take the blame, 
and we would ensure that it would not happen again.  To be proactive on the latter, 
I had Norm get together with the key NCOs and officers and determine what had 
happened and why.  It turned out to be a lack of training and education on our part, 
based largely on the assumption that all of our operators were experienced with these 
critical messages.  And as with all “assumes,” it makes an “ass out of you and me.”

An all-too-quick trip home in late January ended my first six months in command, 
though I felt like I was just getting started!
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Appendix

Biography

A graduate of West Point, Dr. William G. Hanne retired as a Colonel from 
the United States Army after nearly thirty years of service, during which time he 
completed two tours of duty in Vietnam and served in both Germany and Turkey.  
Holding an M.S. in Geography from the University of Illinois and a Ph.D. in Educa-
tion Policy, Planning, and Administration from the University of Maryland, Dr. 
Hanne was also Assistant Professor in Geographic Research at West Point.  Dr. 
Hanne currently teaches Russian history and political geography as a volunteer for 
the Osher Lifelong Learning Institute program under the auspices of the University 
of Arizona.
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THIRTY YEARS LATERTHIRTY YEARS LATERTHIRTY YEARS LATER

At the height of the Cold War, Colonel 
William Hanne was selected to command 
Diogenes Station, an isolated, high-security, 
U.S. Army fi eld station in Turkey.

Being selected for a command as a colonel 
is an honor; being selected as commander 
of 500 men and women under stress is a 
challenge.

Dr. William G. Hanne, Colonel (U.S. Army 
ret.), shares the techniques of meeting 
such a challenge through transformational 
leadership and MBWA—Management by 
Walking Around, techniques that will 
be useful to anyone who must assume a 
leadership role and bring out the best in 
every one of the people on their team.

Copyrighted Material
Some pages are omitted from this book preview.


	Front Cover
	Inside Cover
	Copyright
	Contents
	Back Cover



